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WHAT IS A HARDSHIP LETTER?

Helping you in your time of need

The  hardship  letter  is  a  written  statement  from  a  homeowner  explaining  why  he/she  has  defaulted  on  their  mortgage  payment.  As  a  Short  Sale  Investor  I  review  the  hardship  letter,  validate  the  information and create the Short  Sale  Package to present to the lender and mortgage company.

The harder the hardship the best your chance of avoiding foreclosure. So spare no heartbreaking detail. Be as descriptive as possible.  And be prepared to valid your hardship with supporting documentation. 

The supporting documentation is a very important aspect of the hardship letter. Items such as doctor’s notes or arrest records...  Each  hardship  letter  is  different,  but  in  each  instance  the  information  provided  in  the  hardship  letter  must  match  the  information  and  dates  provided  in  the  credit  report  pulled  by  the  lender  and  other  financial  documentation.

Be  careful  there  are no discrepancies  between  what  appears  on  the  hardship  letter,  because sometimes the lender will pull your credit  report and  the  other  financial  information.

Here are some example hardship letters…

To: Countrywide Mortgage 

Account #: 0000000000002

Re: hardship letter

This letter is an account of the set backs me and my family have faced. I am proving this hardship letter in hopes that you will agree to let Scott buy this house short sale instead of foreclosing on us. In March ‘06 we had to move out of state due to my mother’s illness so we listed the house for sale with a realtor in May ‘06. But because the house did not sell after 9 months, even after we lowered the selling price 3 times; we rented it.

After finally finding a renter, we had to rent it $220.00 below what our monthly mortgage payment was.  But we figured that was better than paying all of it ourselves.  

We knew we would loose our homestead exception when we rented it but now the renters have stopped making their payments AND our mortgage payment has increased because of a adjustable rate clause in our papers (that we knew nothing about). And as if that’s not bad enough the Allen County real estate taxes shot up 51%!!!!!
 And now we are paying for all medical expenses for my mom and housing for her. So after several years of coming out of pocket to try to make it we can no longer afford these increasing debt burdens on our shrinking budget. 

Unfortunately, I have no idea what condition the house is in since tenants have been living in it for 11 months and not paying rent for 5 months. Only God knows how they will leave the property if I have to evict them (they have become a case of Dr. Heckle and Mr. Hyde lately). The only one who has giving us a ray of hope in helping sort all this out and helping us avoid bankruptcy has been Scott. So, please help us and allow Christine to buy this property. 

Best Regards,

 (Signatures)

The John & Jane Doe Family

 

P.S. I’m not upset about the adjustable rate because I should have read all the papers at closing but I don’t know what else to do and really need your help.  Our attorney says we should consider filing bankruptcy, unless you allow the sale of the property to Scott, we won’t have to.    

To Whom It May Concern: 

I am writing this letter to explain my unfortunate set of circumstances that have caused us to become delinquent on our mortgage. We have done everything in our power to make ends meet but unfortunately we have fallen short and would like you to consider working with us to modify our loan. Our number one goal is to keep our home and we would really appreciate the opportunity to do that.

The main reason that caused us to be late is (insert reason here and don’t be too lengthy and long winded) Soon after being late and our income not being nearly enough, we had fallen further and further behind. Now, it’s to the point where we cannot afford to pay what is owed to (lender). It is our full intention to pay what we owe. But at this time we have exhausted all of our income and resources so we are turning to you for help.

Our situation has got better because (reason here) and we feel that a loan modification would benefit us both. We would appreciate if you can work with us to sell this house so don’t have to enter into bankruptcy.


We are anxious to get this settled so we all can move on. We truly hope that you will consider working with us and Scott in a short sale. 

Sincerely and Respectfully,

Mr. & Mrs. John Doe


(Signatures)

Loan #


Address


Phone

To: Countrywide Mortgage account # 0000000000002



Re: Mortgage modification program



Due to the recent adjustment to the mortgage I currently have with your company, I am finding it very difficult to afford the new payment. I have a 3 year fixed rate which is now adjustable and is schedule to adjust again in Feb. 2008. 



Considering my current income, there will be no way I can afford the increased payments come February. Hopefully there is way to renegotiate the terms of my current mortgage to avoid default or foreclosure on my home. 



Is it possible to have my current adjustable rate mortgage converted to a fixed rate? If this is not possible can the next rate change be postponed to a future date to allow me to hopefully refinance. Any other solutions you could provide would be greatly appreciated.



I have had no problem making my payments for over three years now and do not want that to change. My mortgage was originally written by another company and bought by Countrywide. The original mortgage terms are terrible but it was the only loan I was qualified for at the time. I was assured that refinancing would be no problem but that turned out not to be true due to the downturn of the housing industry.



The main problem is that my property is now worth about 5-10% less than what I paid for it which is preventing me from being able to refinance. I was researching on the internet and came across the Fannie Mae Announcement #06-18 (Oct. 4th 2006) regarding the servicing of Conventional Mortgage Modifications. 



I believe this addresses the situation I currently find myself in along with many other homeowners. Attached are recent pay stubs showing my current income.

thanks you for your time and consideration.

Best Regards,

(Signatures)
To: Whom It May Concern

I have been asked to write this letter to give you some reasons why I am unable to pay our mortgage. This is a very simple answer. I don’t have the money to do so. After an exhaustive search to regain employment, My wife Jane, who lost her job a couple of months ago, became quite depressed. She has since sought the comfort of her family and has relocated to our home country, Colombia in South America. Unfortunately, I can not afford the payments on the loan and I have to be with my wife so next week I will be permanently leaving the United States and returning to Colombia as well.

I understand that this letter will help you to decide if we deserve to be allowed to sell our property in what I am told is a short sale type of transaction. I can not afford to enter into any type of deferral program or forbearance agreement as our relocation to Colombia is permanent and neither my wife nor I will be returning.

The cost of living is much cheaper in Colombia and although we have no savings or assets remaining, our families have agreed to support us while we get back on our feet. We do not have this kind of support group here.

For months now I have struggled and tried to find a way to sell my house or come up with the money to catch up on my payments, but I have not been able to come up with any real way to do so. I have listed the home for sale and rent on the MLS since September 2006 but as a result of the sagging real estate market here in Fort Wayne I have not received a single offer…neither for rent or sale.

As you can imagine, ever since I began falling behind, I have been getting letters and phone calls from hundreds of people who say that they can help me. Some have wanted money from me and most were just “investors” who wanted to take my house and leave me out in the cold with some form of scheme or another.

Some have even tried to convince me to file bankruptcy to fight the foreclosure and even though it is an option that is available to me, I think it would make matters work in the long run since I do not have the money to hire an attorney and also because there would be no way for me to come back and forth from Colombia for court hearings that have no bearing on my future anyway since I do not plan to return to America.

I would prefer to work out a friendly arrangement with your company instead of filing bankruptcy. I have had one real estate agent approach me who specializes in short sales and she has a cash buyer available if I can come to some agreement with you.

She has informed me of a way that I may be able to settle this with you and it is by doing a short sale. It has been explained to me and I understand that if you approve it, I can move on with my life and we won’t have to go to court and fight over this and I’ll never have to file bankruptcy to fight the foreclosure. I agree that selling the house this way is a much better way to go for all of us.

Financially, I do not have the money to make up the back payments and I would like to avoid anymore hassles. I am embarrassed by this and sometimes I can’t sleep at night worrying about what will happen and it is eating me up inside not being with my wife or being able to pay my mortgage and having to go through this.

I have not been able to make enough money lately to pay my mortgage and I also have not had the money to keep the house maintained I don’t have any alternative to foreclosure other than doing this short sale.

I still have to wake up every morning as if I was going to work except now I have to look in the mirror and admit that I have let my family down. I am so sorry that I am in this position but with your help we can all work this out so we can avoid a long drawn out process. Please help me take a big step in getting my feet back on the ground by letting me accept the offer to buy my house in a way that allows them to close the deal by getting a discount from what I owe you.

I don’t have anything left that I can sell or pawn and without enough money to keep the house, I now need to concentrate on helping my family survive.

I don’t understand why I have to write this kind of letter as it is really embarrassing. Believe me if I had my way I would be making my payments. It would be so much better than watching things go down the tubes. Hopefully you will approve the deal quickly. I know that you may feel that I do not deserve any favors but doing this deal also helps your company as well as I know it works out better to do work things out in a friendly way than by going to a bunch of court hearings and costly hassles.

I sincerely hope that this short sale can be done and we can all move forward and put this matter behind us.

Sincerely,

(Signatures)

To whom it may concern:

We are writing this letter to explain the extreme financial hardship it will be for our family when our loan adjusts from a 7% interest rate to a 10% interest rate in August 2008. This interest rate adjustment will cause our payment to dramatically increase in the amount of $395 per month on top of our current payment of $1234 increasing the payment to $1629 per month. Our current income does not support an increase of this magnitude. 

As a matter of fact, a monthly increase of this amount will ruin us financially and within a few short months of this adjustment we will surely fall into foreclosure as we will not be able to afford the monthly payment.

We conducted a counseling session with a woman named Sandy Wyatt from HOPE ALIVE and submitted a monthly budget where we only have a surplus of $158 per month after we pay all of our monthly obligations. According to the counselor we are currently utilizing 54% of our monthly income for housing costs which is way above the national average and she recommended we file bankruptcy.

My husband, Kevin is the bread winner in the family and his income varies from paycheck to paycheck because of overtime, holiday pay (2 times per year) and uniform allowance. So, sometimes he makes his base pay of approximately $7839 per month and other times he makes more than that depending on the overtime he works each month. However, overtime is never guaranteed so we cannot depend on the overtime in order to fulfill our monthly obligations.

I am currently receiving Social Security Disability in the amount of $1435 and am also the payee for our son, Christian in the amount of $717 per month. Also, I receive a check from Calpers for my disability retirement in the amount of $829.74.

We would appreciate the opportunity to work out a loan modification where our interest rate will be frozen at the 7.75% interest rate for the DURATION of the loan, if the rate is just frozen for 2 to 5 years we will find ourselves in the same situation in a few short years from now.

Please take the time to review the information we submitted and consider our request. Thank you in advance for your time and consideration in this matter. We are looking forward to working with Option One to resolve this situation. If you have any questions please contact Christine at HomeOwners911 (260) 436-5000 x 222 as she will be up to date on our current standing.

Sincerely,

(Signatures)

November 14, 2007

In regards to: the sale of my home
Dear First Franklin:
In June of 2006 the tenants that were occupying the property on Holton had fallen 3 months behind on there rents.  On June 5th I was informed that both parties on lease were in jail and the teenage child where live in the house alone. I filed an emergency eviction on the 21st.  On the 19th I got a call that the police was at my house.  When I got there I could see that my house I been damaged in a raid, outside and inside.  

The house had major damage done to it.  The city had put a condemn notice on the house.  I was two months behind on the mortgage and now I had all of damages, with no moneys to cover this.  The first thing was to pay the mortgage, and then work on the damages.  Well I got the mortgage caught up and I started on some of the repairs. 

I was able to get the condemn notice released and fix it up to put a new tenate in it. But without a tenant I fell behind again.  I finally was able to clear all of the violation by the city, but I built up about $385.00 in fines for taking so long.  

Also in May of this year I found that my daughter had a mental disorder call Rett’s Syndrome.  For 6 months before that we had taken her to doctors and therapist to find out what was wrong with her.  I have 2 daughter’s the other one takes a daily medication for allergy, as well as my 3 year old.  After finding out about my daughter my life started to go down hill.  My marriage started to fell apart.  I went through a depression; I was treated by my doctor for depression disorder.  I operate a License Childcare, but due to all the days I had to close early, I lost some of my clients.  This caused me to have to move to a smaller apartment.  I was not receiving money for the house on Holton, I was making very much money in the daycare, and I had just started school.  

I failed one of my classed, because of the problems I was having in my life.  My marriage is in the process of going through a divorce, and I am unable to obtain help from disability for my daughter, because I own the house on Holton. In addition, I and my 2 daughter are on daily medications.  Because of a large number of medical bills I was told to file bankruptcy. If I can avoid that I ask that you please consider an offer from Christine on buying this house to help me and my family from this mortgage burden.

Sincerely,

(Signatures)
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Example Hardship Letters courtesy of the Homes Pro (260) 436-5000

Our “HomeOwners911” Program Helps Home Owners in Emergency.


